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University Governance
Vice President Tim Seydel 



Higher Education in Oregon

• Governor

• Legislature

• Governing Boards

• Higher Education Coordinating Commission



Higher Education Coordinating Commission (HECC)

• State strategic plan for higher education

• State budget development/recommendations & allocation

• Mission approvals/annual evaluations (public universities)

• Program approvals (community colleges and public universities)

• Strategies  for inter-institutional coordination (all)

• State programs, policies for improving access, affordability, and success

• Higher education data collection, analysis, and reporting

• Federal Workforce Investment and Opportunity Act

• Oversight of non-exempt schools



Interface

• President’s Council
• Oregon Community Colleges Association
• Oregon Student Association

– EOU status change

• Oregon Education Association
• Unions: SEIU, AFT, AAUP, AAP
• Inter-institutional Faculty Senate
• Legislative Advisory Council (govt relations)
• Lobbyists
• Trustees, alumni, supporters



Strategy

• Connections

– Working together

• Interface

– Legislature, councils, workgroups

• Engagement

– Board, staff

• Opportunity

– Visibility, communication



ENROLLMENT UPDATE
Vice President Xavier Romano 



EOU Applicant Conversion FALL 2015 & 2014
by Residency and Student Type as of 10.13.15 

FALL 2015  FRESHMAN FALL 2014 FRESHMAN

STUDENT TYPE INTERNTL NON-RES. RESIDENT TOTAL STUDENT TYPE INTERNTL NON-RES. RESIDENT TOTAL

FRESHMAN APPLIED 21 739 967 1727 FRESHMAN APPLIED 18 703 805 1526

All (minus WA/ID residents) 20 341 939 1300 All (minus WA/ID residents) 15 304 780 1099

WA or ID residents 1 398 28 427 WA or ID residents 3 399 25 427

FRESHMAN ADMITTED 6 239 364 609 FRESHMAN ADMITTED 6 238 335 579

All (minus WA/ID residents) 5 80 354 439 All (minus WA/ID residents) 3 89 328 420

WA or ID residents 1 159 10 170 WA or ID residents 3 149 7 159

FRESHMAN ENROLLED 3 104 218 325 FRESHMAN ENROLLED 3 92 202 297

All (minus WA/ID residents) 2 21 213 236 All (minus WA/ID residents) 1 23 198 222

WA or ID residents 1 83 5 89 WA or ID residents 2 69 4 75

APPLIED TO ENROLLED 14.3% 14.1% 22.5% 18.8% APPLIED TO ENROLLED 16.7% 13.1% 25.1% 19.5%

ADMITTED TO ENROLLED 50.0% 43.5% 59.9% 53.4% ADMITTED TO ENROLLED 50.0% 38.7% 60.3% 51.3%

* Oregon residents included in the WA/ID resident sections are students who did not qualify for the In-State tuition rate, but were granted the Regional (WA/ID) tuition 
rate.

Enrollment Update



EOU Applicant Conversion FALL 2015 & 2014
by Residency and Student Type as of 10.13.15 

FALL 2015  TRANSFERS FALL 2014 TRANSFERS

STUDENT TYPE INTERNTL NON-RES. RESIDENT TOTAL STUDENT TYPE INTERNTL NON-RES. RESIDENT TOTAL

TRANSFERS APPLIED 11 289 411 711 TRANSFERS APPLIED 20 250 510 780

All (minus WA/ID residents) 11 134 398 543 All (minus WA/ID residents) 17 123 503 643

WA or ID residents 0 155 13 168 WA or ID residents 3 127 7 137

TRANSFERS ADMITTED 8 169 296 473 TRANSFERS ADMITTED 15 128 360 503

All (minus WA/ID residents) 8 62 288 358 All (minus WA/ID residents) 12 60 357 429

WA or ID residents 0 107 8 115 WA or ID residents 3 68 3 74

TRANSFERS ENROLLED 7 128 234 369 TRANSFERS ENROLLED 15 94 282 391

All (minus WA/ID residents) 7 46 226 279 All (minus WA/ID residents) 12 38 278 328

WA or ID residents 0 82 8 90 WA or ID residents 3 56 4 63

APPLIED TO ENROLLED 63.6% 44.3% 56.9% 51.9% APPLIED TO ENROLLED 75.0% 37.6% 55.3% 50.1%

ADMITTED TO ENROLLED 87.5% 75.7% 79.1% 78.0% ADMITTED TO ENROLLED 100.0% 73.4% 78.3% 77.7%
* Oregon residents included in the WA/ID resident sections are students who did not qualify for the In-State tuition rate, but were granted the Regional (WA/ID) tuition 
rate.

Enrollment Update


